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'With God all things are possible'   ‘Where there is love, there is God’ 

The Federation of St Elphege’s and Regina Coeli Catholic Schools will give every child the best possible 
education because each individual is uniquely created and precious to God. As a Catholic community, 

guided by the Holy Spirit, we will follow the example of Jesus Christ in all aspects of daily life. 

With the help of God’s love, the Federation of St Elphege’s and Regina Coeli Catholic Schools will seek to 
develop the whole child. Each child is uniquely created and precious to God and it is the Federation’s 

mission, guided by the Holy Spirit, to nurture each child’s spiritual, moral and academic growth. 

Inspired by the teachings of Christ we will… 

 Develop our children’s faith, spirituality and joy in the love of God 

 Educate our children to the highest standards thus realising their own potential   

  Instil in our children the knowledge, skills and confidence to succeed and take pride in their 

achievements recognising we each have special gifts and talents  

 Encourage everyone to be more than they thought possible, in a secure and loving environment 

 Promote a caring community where we will all behave well. We will be dignified in our actions, 

demonstrating good manners, tolerance, kindness and generosity to ourselves and others 

 Prepare our children today to become tomorrow’s responsible and independent individuals equipped 

to face life’s challenges 

 Ensure our Federation is a happy, safe and welcoming place where we all enjoy learning, work 

hard, support one another and do our best  

 Create an active partnership of love, joy and high expectations between children, parents, carers, 

staff, governors, parishes and the wider community 

Inclusion statement 

The school community will ensure that ALL children irrespective of race, ethnicity, nationality, gender 
(including those who identify as transgender), sexual orientation, ability, special educational need, disability, 
faith or religion, age, culture, socio-economic or home background will have equal access to the breadth of 

this policy.  

The achievements, attitudes and well-being of all our children matter and the school will endeavour to 
promote their individuality. Children with learning disabilities and gifted and talented children will be allowed 
to express themselves according to their ability. Work will be differentiated to meet their needs and 

achievements will be celebrated. 

This Policy will be implemented through on going consultation with all members of the school community 

and developments in law or statutory guidance. 
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Charging, Remissions & Debt Policy 
  

1. INTRODUCTION 
 
This policy was drawn up in 2010 to conform to the charging arrangements for Maintained Schools as set out in the 
Education Act 1996 updated: 2019  
 
The Governing Body recognises that the Act prohibits charges for school activities that take place within school hours 
and/or are part of the school curriculum. This Policy reinforces that principle, whilst setting out those school 
activities for which a charge may be made or a voluntary contribution requested, and those circumstances in which 
charges may be remitted.  
 
All education during published school hours is free (extended care in nursery is an addition to nursery pupils’ 
published hours) We do not make a compulsory charge for any activity undertaken as part of the National 
Curriculum, but we do request voluntary contributions in order to enhance children’s educational experience.  
 
 
2. VOLUNTARY CONTRIBUTIONS  
 
‘School Hours’ are defined as those during which the school is in session, but excluding the midday break. Education 
provided during school hours will be free of charge.  
Voluntary contributions will be requested to enable the School to run extra activities such as trips and visitors to 
school, as these are deemed educationally desirable. The school will make it clear in its communications to parents 
that these contributions are voluntary and that no pupil will be treated differently according to whether or not a 
contribution has been made.  
If we do not receive sufficient voluntary contributions, we may cancel a trip. If a trip goes ahead, it may include 
children whose parents have not made any contribution as we do not treat these children differently from others.  
 
If a parent wishes their child to take part in a school trip or event, but is unwilling or unable to make a voluntary 
contribution, we do allow the child to participate fully in the trip or activity. Sometimes the school pays additional 
costs in order to support the visit. Parents have a right to know how each trip is funded and this information can be 
provided on request.  
 
The following is a list of additional activities organised by the school, which require voluntary contributions from 
parents. The list is not exhaustive.  

 Visits to museums, theatres and other places of interest  

 Sporting activities which require transport expenses  

 Visitors to school e.g. music workshops  

 Residential School Journey  
 

 
3. AFTER-SCHOOL CLUBS  
 
A variety of clubs are run by school staff and by external providers, although all clubs are managed by the school. 
There is no charge for these activities with the exception of Breakfast Club and After School Club at both schools and 
Friday Club at St Elpheges.  
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4. SCHOOL MEALS DEBT POLICY 
 
Charges are made for school meals and milk (unless a pupil is entitled to free school meals). The school has adopted 
a strict no debt policy relating to the school meal service.  
 
If debts are incurred, then the school budget has to pay for them. This means that money which should be spent on 
the children’s education is used to pay for debts incurred by parents. This scenario is unacceptable and we request 
that all parents give this policy their full support.  
 
If parents believe that their children may qualify for Free School Meals they should contact the school office for more 
details. This allowance is a statutory right and it is important it is used if a parent qualifies. Evidence of receipt of 
benefit will be required and the free meal entitlement will apply from the date that the school receives the evidence. 
It cannot be backdated.  
 
Parents/carers must pay in advance for a school lunch using Parentpay or by cash at a Paypoint shop. Parents cannot 
be allowed to run up debts on Parentpay, and must provide their children with a packed lunch until any debt is 
cleared. In a case when a debt payment is not received, nor a packed lunch provided, the school will phone the 
parent to ask them to provide a packed lunch before lunchtime.  
 
 
5. SCHOOL UNIFORM  
 
St Elphege’s school uniform is available online. Regina Coeli school uniform is available from Hewitt’s in Croydon. In 
cases of hardship, the school or PAF can supply second hand uniform free of charge. This is subject to availability.  
 
 
6. PHOTOGRAPHS  
 
Individual and class photographs taken by the school’s appointed photographer or by the school are offered for sale 
each year.  
 
 
7. LOSS OR DAMAGE TO SCHOOL PROPERTY  
 
Loss of, damage to, or breakage of school property, e.g. books, windows, furniture etc will be charged for if caused 
by carelessness, negligence or deliberate act. The charge will be the cost of replacement or repair, or such lower cost 
as the Head teacher may decide.  
 
 
8. OTHER CHARGES  
 
The School may levy a charge for miscellaneous services up to the cost of providing such services, e.g. copy of an 
Ofsted report.  
 
 
9. REMISSION OF CHARGES  
 
Any charge may be remitted in whole or in part where there is recognised hardship in a family. Parents/carers may 
request this in writing to the Executive Headteacher or Senior Leadership Team, who will reach a decision in 
consultation with each other.  
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DEBT ROCOVERY PROCEDURES Appendix 1 
 
INTRODUCTION  
The Governing Body has a responsibility for ensuring that the federation uses its income to benefit children’s 
education.  
The introduction of cashless payment systems by the London Borough of Sutton and Croydon has made it more 
transparent when parents have not paid for school meals promptly. It is therefore important that schools ensure 
they have a policy for dealing with any debts.  
 
Parents will be made aware of this policy by receiving a letter as shown in Appendix 2 
.  
 

PROCEDURES  
 
1. The federation will actively pursue parents for the collection of monies owed to it.  
 
2. The school will ensure that:  

 all letters requesting monies outstanding are accurately recorded and maintained  

 there is documentary evidence of all the steps taken by the federation to recover the debt. This includes 
recording the dates that letters and statements were distributed, and/or phone calls that have been sent to 
debtors  

 Each case will be judged on the individual circumstances of the family and the amount outstanding.  
 
 
3. The Governing Body will:  

 agree the arrangements for debt recovery  

 recommend the maximum level of debt which any family would be able to incur  

 include in the minutes of their meeting, their approval to pursue any outstanding debt  

 ensure the anonymity of the families involved is preserved at all times  
 
 
4. Pursuance of Debt: The federation will:  

 not pass onto the debtor any costs incurred in pursuing the outstanding debt  

 give the debtor appropriate notification and time to pay the outstanding charge  

 send the debtor as a minimum a final statement  
 

 
5. Waiving of Debt  

 The Executive Headteacher can waive or reduce the debt, where it is believed the debtor is experiencing 
financial hardship.  

 A debt may be written off by resolution of the Governing Body on the recommendation of the Executive 
Headteacher.  

 A recommendation to write off a debt can be made when all reasonable avenues to recover the debt have 
been exhausted  

 
 
6. Any action related to an outstanding debt or the waiving/reducing of a debt should be dealt with confidentially 
between the debtor and the Headteacher.  
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Dear Parents/Carers 
 
Unfortunately, due to an increase in the number of school meals that are regularly not being paid for, The Federation 
of St Elphege’s and Regina Coeli Catholic Schools will adopt a No Debt policy relating to school meals.  
 
If debts are incurred, then the school budget has to pay for them. This means that money which should be spent on 
the children’s education is used to pay for any unpaid meals. I am sure everybody will agree that this is unacceptable 
and we hope that all parents give this policy their full support.  
 
If you believe that you may qualify for entitlement to Free School Meals please contact the school office for more 
details. This allowance is a statutory right and it is important that you use it if you qualify. We will help you all we can 
with your application.  
 
School lunches must be paid for in advance using any of the methods of payment outlined below:  
 

 Online at www.parentpay.co.uk using a credit or debit card  

 At a Paypoint using your unique barcode letter given out by the school office  
 
 
If a parent genuinely forgets to pay in advance the school may grant a debt allowance of one meal – if you contact 
the school office. However, this debt must be paid the next day and future meals must be paid in advance before any 
meal is provided.  
 
All debts will be recorded and non-payment will be followed-up by issuing reminders as follows:  
 

 1 day (-£2.30) you will a letter home in book bag 1st reminder  
 

 2 days (-£4.40) you will receive a call from the School Offices asking for the debt to be cleared.  
 

 Parents will be advised that a packed lunch should be sent in for the following day if the account is not 
showing a credit. 2nd reminder  

 

 If the debt on the account remains unpaid the Executive Headteacher and/or a Member of the Senior 
Leadership will request a meeting with the parent.  

 

 A packed lunch will be required for your child and if this is not provided the school will contact the parent to 
ask them what arrangements they have made to provide their child with food.  

 

Final reminder  
It is very time consuming for the office staff to continually chase parents for dinner money – by letter, phone call and 
in person. It is also embarrassing for all concerned.  
 
We hope that by implementing this debt policy we are able to help parents manage school dinner money better and 
at the same time ensure that all money this is for children’s learning is available.  
 
Yours sincerely  
 
 
Frances Hawkes  
Executive Headteacher  
 


